
The Leader 
Programme
Grow your company



About the Programme

Who is the programme for?
The programme is aimed at the overall leader of an SME, the Managing Director, 
Chief Executive or Owner-Manager who can demonstrate:

  A clear strategic need and willingness to change

  Commitment and time available

  Turnover ideally greater than £1 million

  A history of profitable trading

  An existing robust business model

The programme is open to companies that are currently customers of Invest NI.

Why should you apply?
• 	 Do you spend too much time on operational 	
	 activities when you should be focusing on 
	 setting the direction for your business?

• 	 Do you need to build a more professional 	
	 company structure in order to grow 
	 internationally?

• 	 Are you the founder or driving force of the firm?

• 	 Do you need to redefine your leadership 
	 role in order to grow the company?

• 	 Has your company grown rapidly but 		
	 you have not had time to focus on setting
 	 up the processes to achieve growth?

• 	 Do you at times feel isolated in your 		
	 role as the leader of the business?

What is the Leader Programme?  
 
The Invest NI Leader Programme is specifically designed to enable SME leaders 
to grow their business.  

The programme offers you as a leader an opportunity to assess your business’s performance. 
It combines one to one and peer learning in addition to the latest leadership thinking from 
experts and guest speakers. 

You will benefit from the advice of an experienced business mentor to assist you in the 
development of a growth action plan. Working with an executive coach you will gain an insight 
into your personal leadership style. The programme is challenging but it will enhance your 
leadership performance to achieve the growth options identified. 



Programme elements
Each of the programme elements will support and challenge participating 
SMEs in a variety of ways:

The Leader Programme commences in April 2019 and concludes January 2020
There will be a programme recruitment event in March 2019 which will introduce 
you to the programme elements and provide an opportunity to hear from previous 
programme participants. 

If you are interested in finding out more, please contact Laura Brown 
T: 028 9069 8387 or laura.brown@investni.com

COLM GRIMES, CK International Limited

“ �The Leader Programme was a great opportunity for me to bring better  
focus and accountability to a relatively new senior management team.  
The combination of mentoring and coaching worked well for me and the 
team, and we are in a much stronger position to achieve our ambitious 
growth plan.”

Business Mentoring
A pool of experienced entrepreneurs and business 
owners will work with you to develop a Growth Action 
Plan. The business mentors will provide a challenge 
function and work with you to develop a strategic 
focus for your business. There will be up to five days 
of mentoring time available. 

Leadership Coaching
A panel of accredited executive coaches will help you 
to develop an understanding of your leadership style. 
The coaches will work with you in strengthening 
your leadership attributes to deliver on the growth 
ambitions for your company. There will be up to three 
days of coaching time available.

Shared Learning through Peer Networks
Facilitated networks of other SME leaders will provide 
exposure to best practice examples and shared
experiences on leadership and business issues. 
This learning contributes to both your individual and 
company growth activities. There will be five group 
sessions during the programme.

Get in touch



Bedford Square, 
Bedford Street, 
Belfast, 
BT2 7ES

T	: 028 9069 8000  
F	: 028 9043 6536  
Text Relay Number:  
18001 028 9069 8000 

investni.com  
nibusinessinfo.co.uk 

If you require this leaflet in an alternative 
format (including Braille, audio disk, 
large print or minority languages to meet 
the needs of those whose first language 
is not English) then please contact:

Invest NI Equality Team  
T : 028 9069 8273  
Text Relay Number:  
18001 028 9069 8273  
E-mail : equality@investni.com 

“ �As Managing Director of a 90 year old, third generation family 
business I found myself in at the deep end. The Invest NI 
Leader Programme allowed time away from the business 
with likeminded people who all had similar issues, despite 
very different businesses. I’d recommend the programme to 
anyone who would benefit from experts in coaching and 
mentoring to help review their business and determine how  
to grow, not to mention the relationships built up with other 
people on the programme.”

JOHN DOYLE, John J Doyle Limited


