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Disclaimer

This report has been prepared for and only for Invest NI in accordance with the terms stipulated in our Letter of
Award and subsequent Project Initiation Document (PID) and for no other purpose. LMK Advisory Ltd. does not
accept or assume any liability or duty of care for any other purpose or to any other person to whom this report is
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terms:

1.

The reader of this report understands that the work performed by LMK Advisory was performed in
accordance with instructions provided by our client and was performed exclusively for our addressee client’s
sole benefit and use.
The reader of this report acknowledges that this report was prepared at the direction of our addressee client
and may not include all procedures deemed necessary for the purposes of the reader.
The reader agrees that LMK Advisory, its partners, principals, employees and agents neither owe nor accept
any duty or responsibility to it, whether in contract or in tort (including without limitation, negligence and
breach of statutory duty), and shall not be liable in respect of any loss, damage or expense of whatsoever
nature which is caused by any use the reader may choose to make of this report, or which is otherwise
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prior written consent.
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EXECUTIVE SUMMARY
Introduction

Invest NI has commissioned LMK Advisory Ltd to undertake an Interim Evaluation of its suite of Energy and
Resource Efficiency (ERE) Programmes, covering the period 1st October 2019 to 31st March 2021. The
interventions subject to review include the Energy and Resource Efficiency Advisory Programme (which
includes Technical Consultancy (TC) and Resource Matching through Industrial Symbiosis (RMIS)), Resource
Efficiency Finance (REF), and Energy Efficiency Finance (EEF).

The Evaluation has been completed in line with all national and regional requirements and guidance.
The Wider Context

Energy and resource costs represent a significant proportion of businesses' operational and production
costs, particularly for those businesses operating in Energy and Resource-intensive industries (ERIls).
Understandably then, increasing productivity, efficiency and competitiveness through the reduction of
energy and resource consumption is a core business priority. Moreover, there are wider societal benefits, in
the form of environmental benefits, that can be realised from businesses engaging in energy and resource
efficiency activities including (inter alia) the reduction in CO2 emissions, the diversion of waste from landfill
and the reduction in virgin/raw materials and water usage.

Whilst energy and resource efficiency - the process of delivering an equivalent level of output with a
reduction in the consumption of energy and/or scarce resources - is not new, the area has been garnering
increasing attention from businesses in recent years due to (inter alia) the introduction of legislation and
regulatory requirements, significant increases in business’ cost base driven by higher energy costs and
wider inflationary pressures, and greater pressure being placed on businesses and their supply-chains to
demonstrate that they are taking climate change and energy and resource management seriously by taking
steps to implement more environmentally-friendly production/operation methods.

However, a significant body of research indicates that there are a variety of barriers that are inhibiting the
implementation of energy and resource efficiency measures by businesses, resulting in sub-optimal levels
of energy and resource efficiency. Key amongst these include the availability of finance, the length of ‘pay-
back’ periods, the capacity and capability of businesses to implement the measures, uncertainty in relation
to the nature and scale of benefits that can be derived etc.

Accordingly, policymakers and economic development agencies (including Invest NI) have, and continue to,
place significant focus on incentivising the uptake of energy and resource efficiency measures by the
business base through the provision of financial and wider advisory support.

Overview of Invest NI Suite of ERE Interventions

Alongside grant assistance, advisory services, and specific interventions, to support its aims and objectives,
Invest NI provides a suite of specialist advice and capital support to enable Northern Ireland (NI) businesses
to enhance their efficiency and resilience through green efficiencies.

Energy and Resource Efficiency Advisory Programme (EREAP)

Technical Consultancy (TC) | TC provides Account Managed Invest NI Clients and the wider business base with fully
funded advisory support to undertake technical audits and feasibility studies and
provide general advice in a range of ERE areas. Brokered by technical advisors from
Invest NI’s Energy and Resource Efficiency team, the support is administered through a
framework of independent technical/sustainable development consultants.

ERE PROGRAMMIES - INTERIM EVALUATION - VERSION 1.0 Pagei



'
Invest =@ ‘ '

Northern

Ireland LMK Advisory
Resource Matching | Delivered by an External Delivery Organisation (EDO), the RMIS service is based on a
through Industrial | circular economy approach which offers Invest NI clients and the wider business base
Symbiosis (RMIS) opportunities to convert redundant materials into a resource for another business for

mutual benefits, potentially adding value and reducing costs and the environmental
impact of all businesses involved.

Resource Efficiency Finance (REF)

Resource Efficiency Capital | The REF/RECG scheme provides Account Managed Invest NI Clients with up to £40k to
Grant (RECG) invest in resource efficiency equipment/technologies which will reduce the
consumption of water and raw materials and minimize waste production thereby
generating cost savings, driving productivity and reducing carbon emissions.

Energy Efficiency Finance (EEF)

COVID-19 Energy | The EEF/EECG scheme provides Account Managed Invest NI Clients with up to £80k to

Efficiency Capital Grant | invest in energy efficiency equipment/technologies which will reduce the consumption

(EECG) of energy thereby generating cost savings, driving productivity and reducing carbon
emissions.

Strategic Context and Rationale

The review suggests that there was, and continues to be, a clear alignment between the aims and
objectives of Invest NI’s suite of ERE Programmes and the strategic imperatives of the Northern Ireland
Government (including DfE and Invest NI). Specifically, in line with the Government’s strategic focus, the
activities supported through the Programme’s offered the potential to increase levels of productivity and
competitiveness of the NI business base, as well as encourage the adoption of more environmentally
sustainable operations, through the implementation of measures to enhance their energy and resource
efficiency.

Our review indicates that the rationale for the Programme’s introduction was predicated (at that time) on
the existence of a number of market failures and wider barriers that were inhibiting businesses from
implementing ERE measures in the absence of receiving support. The continued existence of these market
failures and barriers, the additional pressures currently being placed on businesses’ cost base and an
increasing requirement to demonstrate that they are operating in an environmentally sustainable manner,
provide a strong rationale for continued intervention.

Moving forward, Invest NI should continue to ensure that the nature and content of support provided
through its suite of ERE interventions, as well as all future SMART targets, are wholly aligned with existing
and emerging strategic imperatives most notably those articulated within the DfE 10X Economy Economic
Vision (and its associated Key Metrics) and the emerging Circular Economy Strategy.

Operation and Delivery

The suite of interventions’ delivery models was based around providing the necessary advisory and
financial support to Invest NI Account Managed clients and the wider business base (advisory support only)
to encourage businesses to identify opportunities and implement measures to enhance their energy and
resource efficiency.

Given the demand-led nature of the support, the complexity of the ERE project ultimately taken forward
under the TC, REF and EEF Programme very much depended on the stage of the ERE journey that the
business resided. That is to say, businesses with previous knowledge and experience in implementing ERE
measures were more likely to undertake a project examining the potential impact of implementing
relatively more complex ERE measures (which often require more significant levels of investment), vis-a-vis
a business with more limited knowledge and experience of implementing the measures.
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Our review indicates that a number of exogenous changes in the operating environment (most notably the
COVID-19 pandemic) combined to materially negatively impact on levels of demand and uptake of the
Programmes (with the exception of REF), as well as inhibit the efficacy of the delivery models adopted
under the advisory support (TC and the RMIS service) given the need to transition to virtual as opposed to
in-person support.

Notwithstanding this, the feedback from businesses suggests that the models of delivery adopted were, in
the main, effective in terms of meeting their specific needs. Whilst the Research Team would broadly
concur with this view, we note the following:

e The nature and scale of targets established for the RMIS Service, were in retrospect, too heavily
weighted towards maximising levels of activity as opposed to the outcomes from the Service. The
nature of the targets, particularly the target relating to Advisory Visits (a key metric which the EDO
received contract payments for), had therefore inadvertently served to encourage an overt focus being
placed on maximising the quantity of business interactions (which served to identify potential cost
savings), as opposed to the depth and quality of interactions (which would potentially have supported a
greater realisation of actual cost savings) fostered by the EDO being able to spend more time
developing business relationships and facilitating the negotiation of synergies;

e  Whilst noting the historical contribution of the RMIS Service to embedding efficiency, and the integral
role of industrial symbiosis in facilitating the circular economy model, there is a consensus that the
current Service delivery model has served its stated purpose and it needs to evolve to provide the
necessary support to embed the circular economy model in a more holistic, systemic manner that
embeds innovative practices in an end-to-end, whole system approach (rather than just focusing on
redundant materials and waste streams);

e Invest NI could potentially have generated additional demand for, and impact from, its suite of ERE
Programmes had the pull-through of businesses across the pipeline line of ERE supports (and in
particular from TC to the capital grant assistance provided through REF and EEF) operated in a more
effective manner. Specifically, it appears that the ‘mechanics’ underpinning the capital funding
schemes (which were administered using competitive (REF) and open calls (EEF) basis) did not facilitate
the allocation of funding to recipients of TC support to support the implementation of the actions
identified through their respective TC projects;

Whilst noting the merits of Invest NI adopting a competitive call process to administer its capital grant
funding (including the ability to identify and select the projects that offer relatively higher levels of
VFM, greater budgetary oversight and control, greater management of business’ expectations vis-a-vis
a ‘first-come, first-served’ approach) such an administrative approach arguably operates more
effectively in instances where discreet support is provided through a standalone intervention.
Evidently, based on the feedback from businesses, the approach works less well in instances where
there is a pipeline/pathway of support where the ultimate outcome is highly dependent on the receipt
of support across interventions; and

e Given the reported affordability constraints that exist across the NI business base, it appears that the
maximum aid ceilings that were available through the EEF Programme (20% of eligible costs) may have
adversely impacted on both levels of demand for Programme support and the scale of the energy
efficiency project that was ultimately implemented by businesses. It is noted however that Invest NI
was utilising contingency measures under existing approvals to operate this in-year COVID response
scheme. Thus, the level of support needs to be viewed in the context of scheme approvals and the
associated grant rate permitted (both under the existing approved schemes, Regional and De Minimis
Aid).
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Based upon the feedback from businesses and bearing in mind the wider operational constraints placed on
the Programmes resulting from the COVID-19 pandemic, we consider that the interventions were, in
general, managed and delivered in a proactive and efficient manner by Invest NI and its EDO (in the case of
the RMIS Service).

The full-economic cost of delivering the suite of Programmes (and the associated investment projects
supported through REF and EEF) during the period under review was c. £8.4m.

Performance and Impact

The calculated levels of Programme and impact additionality (which range from 62% (RMIS Service) to 83%
(REF)) should be viewed positively, comparing favourably when benchmarked against other similar
interventions including those designed to bring about efficiency improvements in businesses through the
adoption of (more) sustainable working practices. Linked to this, whilst noting that many businesses
indicated that they had historically invested in measures to enhance their energy and/or resource
efficiency, the feedback indicates that the scale of projects implemented with the support of Programmes
was considerably higher (particularly in the case where REF and EEF support was provided).

The feedback indicates that the majority of businesses have realised the motives/outcomes for which they
availed of support through the suite of interventions, key amongst these including to enhance the business’
operational efficiency and make cost savings, reduce the business’ impact on the environment, enhance
employees and the wider business’ productivity, achieve better equipment performance and enhance the
business’” working environment

The analysis suggests that, to date, the suite of ERE Programmes has contributed £4.3m of net additional
GVA to the NI economy. Linked to the discussion around the impact of exogenous changes in the operating
environment, it is clear that the COVID-19 pandemic has also negatively impacted (to a greater or lesser
extent) the scale of monetary impacts realised by businesses to date. In any such case, it is noted that the
projects supported through the suite of ERE Programmes are at a very early stage in terms of the
realisation of their lifecycle of benefits, particularly when the investments in ERE measures made through
the REF and EEF programmes are examined in terms of their Useful Economic Life (UEL) rather than a
standard persistence period (as was projected in the Economic Appraisal). Similarly, we note that the
majority of businesses that have not yet implemented the actions identified through their respective TC
project, intend to do so. As such, and illustrated in our VFM analysis, the Research Team anticipates that
the level of net additional GVA associated with the projects supported will increase materially with the
passage of time.

Moreover, the ‘Triple Bottom Line’ (TBL) and our wider research indicate that there needs to be a wider
transition in the approach to assessing VFM in the context of investment decision-making with a greater
focus needing to be placed on the monetisation of the environmental impacts made by investment
decisions. Arguably, such an approach extends beyond Invest NI’s suite of ERE interventions and is equally
applicable and relevant to wider investment decision-making at a programme and project level.

From a longer-term sustainability perspective, the feedback from businesses suggests that the suite of
Programmes has served to increase businesses’ awareness and understanding of how energy efficiency
measures can be employed to enhance their sustainability, growth, and competitiveness, the steps that can
be taken to reduce its impact on the environment and overall resilience through Green efficiency.

Positively, the Programmes have also contributed to creating a broader attitudinal change to the role and
importance of energy and resource efficiency with most businesses indicating that they are now more
receptive and committed to adopting ERE measures as a result of the support provided through the suite of
Programmes.
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At this stage of the Programmes lifecycle (and the lifecycle of the individual projects supported through the
Programmes), these non-monetary benefits should arguably be viewed as of equal importance to the
aforementioned monetary impacts reported by businesses to date.

Duplication and Complementarity

Based on the Research Team’s review of other available support in the marketplace during the period
under review and the feedback from businesses, there was little/no potential for Invest NI’s suite of ERE
Programme to duplicate other support offerings available in the NI marketplace.

Notwithstanding this, our review indicates that there is a potential for Invest NI to better leverage the
support available across the suite of ERE Programmes to ensure that businesses are more readily able to
transition between the pipeline of advisory and financial supports that are required to meet their ERE
needs. In this regard, careful consideration needs to be given to the ‘mechanics’ of how financial support is
made available to businesses.

Equally, it appears that there are opportunities for the support available through the suite of Programmes
to better support and add value to Invest NI's wider suite of business supports, most notably the
Operational Excellence Programme and the Collaborative Growth Programme (where a number of
networks have an overt ‘Green Economy’ focus).

Return-on-Investment and VFM

The table below provides a summary of the return on investment provided by each of the ERE Programmes.
At this interim stage, two of the Programmes (TC and RECG) are providing a positive return based on the
investment made by Invest NI, with only one (TC) doing so when the returns are examined on a full-
economic cost basis.

EREAP
TC £986,105 £614,777 £1: £1.60 £614,777 £1: £1.60
RMIS £334,156 £524,200 £1: £0.64 £524,200 £1: £0.64
EREAP £1,320,261 £1,138,977 £1: £1.16 £1,138,977 £1: £1.16
REF

RECG | £2,592,519 | £1,496,872 | £1:£1.73 | £5531,484 | £1:£0.47
EEF

COVID-19 EECG £424,736 £448,283 £1: £0.94 £1,751,103 £1: £0.24

However, the Research Team would urge caution in placing an overt focus on the return on investment
provided to date as an appropriate indicator of VFM on the basis that the businesses are at a relatively
early stage in terms of the realisation of monetary benefits from the investment made. Whilst a fully
informed assessment of the monetary return on investment can only be taken in the longer term, subject
to the continued usage of the energy and resource efficiency measures, the identified return-on-
investment ratios are likely to materially increase (as illustrated in the projections presented in the tables
overleaf).
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EREAP

TC £1,809,802 £614,777 £1:£2.94 £614,777 £1:£2.94
RMIS £785,904 £524,200 £1: £1.50 £524,200 £1: £1.50
EREAP £2,595,706 £1,138,977 £1:£2.28 £1,138,977 £1: £2.28
REF

RECG £9,072,716 £1,496,872 £1: £6.06 £5,531,484 £1: £1.64
EEF

COVID-19 EECG £1,765,957 £448,283 £1: £3.94 £1,751,103 £1:£1.01

Whilst the Research Team’s projections above have been limited to 5 years post-project implementation
(in-line with the levels of persistence identified in the Economic Appraisal), the average payback periods
identified (e.g., 4.4 years in the case of EEF) suggest that businesses anticipate deriving cost-saving benefits
beyond the 5 years to realise a positive return on their investment. Reflecting this, consultation with Invest
NI’s ERE Team indicates that the UEL of the equipment/technology that businesses have invested in will, in
the majority of cases, exceed 5 years (potentially 10+ years in many cases). The Research Team’s
longitudinal analysis of the impact made by the investments made through REF and EEF over the course of
their UEL illustrates a positive return on investment both in terms of the costs to Invest NI and the full-
economic cost (as illustrated below).

REF
RECG | £21,437,074 | £1,496,872 | £1:£1432 | £5531,484 | £1:£3.88
EEF

COVID-19 EECG | £3,983328 | £448283 | £1:£8.89 | £1,751,103 | £1:£2.27

With this in mind, and mindful of the wider impacts made by each of the interventions (including their
contributions towards Invest NI intervention principles), the review suggests that all 4 Programmes
continue to offer the potential to provide VFM, albeit a fully informed assessment can only be taken in the
longer term.

Future Resourcing Needs of Invest NI’s ERE Team

In addition to the need to allocate appropriate levels of human and financial resources to administer any
new energy efficiency scheme, its implementation is likely to place additional demand on the TC
Programme given the interdependency between the interventions (with the latter supporting the
implementation of the actions identified in the former).

Specifically, whilst noting that the parameters of any new energy scheme have yet to be fleshed out and
approved, in the event that any new scheme is relatively larger in scale, broader in scope (in terms of the
nature of energy efficiency measures supported) and open to the wider business base (who may be
relatively less experienced in implementing ERE measures and hence more likely to require support in
identifying potential ERE projects with TC support), the potential increase in demand is likely to have a
material impact on both internal human resources (in terms of Technical Advisor time to undertake visits)
and external consultancy support (to complete the TC projects). Equally, the Research Team is mindful that
the allocation of additional resources to any new scheme and the TC programme cannot be at the expense
of or displace the delivery of Invest NI’s other ERE interventions or wider portfolio of programmes.

Accordingly, the issue of resourcing (both human and financial) across the breadth of ERE interventions
warrant careful consideration as part of any future business case for the new scheme.
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Equality and Rural Needs Considerations

Based on the Research Team’s review of Programme activity, monitoring information provided during the
evaluation process and our discussions with recipients of support, the Research Team has identified no
negative equality impacts and considers each of the ERE interventions to be accessible to all Section 75
groupings, people with disabilities and eligible businesses regardless of their location.

Recommendations

Cross-cutting Recommendations

1.

Invest NI should continue to administer support through its suite of ERE interventions to enhance the
energy and resource efficiency of NI businesses. Given their ability to provide discreet or, where
needed, a pipeline of advisory and financial support to meet the needs of businesses, all four
interventions should be retained (subject to their respective delivery models being amended in line
with the recommendations outlined below).

In making this recommendation, the Research Team notes Invest NI’s intention to replace the current
EEF Programme (the COVID-19 Energy Efficiency Grant) with a new energy efficiency scheme (subject to
the necessary approvals being gained).

By way of potentially supporting the ‘pull-through’ from businesses that received TC support to sources
of ERE finance (for those businesses that require it), careful consideration should be given to the merits
and demerits of adopting the various approaches to administering its ERE capital grant support
including under competitive calls for applications, open calls and an ‘evergreen’ (constantly open) fund
for applications. The Research Team notes that the adoption of such an evergreen scheme would
deviate from Invest NI’s current increasing corporate focus on administering assistance through calls.

Linked to Recommendation 2, in the event that Invest NI continues to administer its capital grant
support via a call system (competitive or open in nature), consideration should be given to increasing
the frequency and duration of calls to encourage greater levels of pull-through between the ERE
interventions. The implementation of such an approach is likely to place a requirement for additional
staff resources to be allocated to the ERE Team. Allied with this, Invest NI should review its processes
for communicating the timing of calls. At a minimum, Technical Advisors should ensure to communicate
the timing of REF and EEF calls to eligible businesses as part of the TC follow-up visit, with subsequent
communication (e.g., by email) directly made to recipients of TC support closer to the opening of the
call. As part of any continued use of calls, cognisance should also be taken of the need to apply the
equitable treatment of all businesses through the application and approval process.

Noting the interdependency between Invest NI's suite of ERE interventions (and in particular between
TC and the capital grant support), careful consideration needs to be given to identifying the scale of the
financial and human resource requirements to facilitate the delivery of any new energy efficiency
scheme across the breadth of the ERE Team’s interventions (as opposed to considering the additional
resource requirements associated with the administration of any new energy efficiency scheme in
isolation). In doing so this may require amendments to be made to the extant approvals in place for the
TC Programme.

Whilst acknowledging that the potential to realise cost savings has, and is likely to continue to be, the
core motive for businesses to invest in ERE measures, given the reported pressures being placed on
businesses and their supply chains to demonstrate that they are taking climate change, the associated
decarbonisation agenda, and energy and resource management seriously (by taking steps to implement
more environmentally-friendly production/operation methods), greater emphasis should be placed on
promoting the contribution of implementing ERE measures to supporting businesses to meet their
wider environmental/decarbonisation commitments, whilst also serving to maximise their
competitiveness (which will, as a positive by-product, ultimately contribute to their profitability).
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In supporting this shift in businesses’ mindsets, the ERE Team should seek to manage the expectations
of businesses as to the scale and timing of potential costs and benefits that can be generated from the
adoption of ERE measures on the basis that whilst the adoption of more complex, capital intensive ERE
measures may make a positive environmental contribution in the short term, the pay-back periods for
these investments may be more prolonged.

6. In the context of Recommendation 5, Invest NI should be mindful that there is likely to be a
requirement for a wider transition in the approach to assessing VFM in the context of investment
decision-making across the organisation.

Of note and reflecting the increasing focus on monetising the wider environmental impact of
interventions, consideration should be given to utilising the MAC approach to carbon valuation within
the wider monetary impact analysis (including projected and realised Net Present Social Values (NPSVs),
Benefit-Cost Ratios (BCRs) and non-discounted return on investment). If utilised, these values should be
calculated by Invest NI at the application and post-project completion stages to inform programme and
project investment decision-making.

The application of a MAC-based carbon valuation approach should not be limited to ERE interventions
and should feature as a key VFM decision-making metric for all investment projects (where
environmental/carbon reduction impacts are anticipated to arise). Accordingly, as part of a planned
operational review of Invest NI’s intervention principles for support, Economic Appraisal Methodology
(EAM) and Economic Efficiency Test (EET) it is recommended that consideration is given to the merits of
embedding such an impact metric within its wider intervention principles, project/programme appraisal
methodology and assessment toolkit.

7. Looking beyond the requirement to enhance the nature of SMART targets to reflect the wider
environmental objectives and outcomes of the ERE interventions, future business cases should focus on
establishing a more appropriate mix of SMART activity, output and outcome targets that are more
intrinsically focused and linked with the interventions respective Theory of Change. The findings of this
evaluation should be used to inform the nature and scale of future target setting.

8. Consideration should be given as to how the suite of ERE Programmes can more appropriately support
and add value to Invest NI's wider portfolio of business supports. At a minimum this should include the:

e Operational Excellence Programme, where synergies appear to exist with the TC Programme (e.g.,
in terms of supporting the development of Sustainability Improvement Action Plans for businesses);
and

e Collaborative Growth Programme where a number of existing networks have an overt ‘Green’ and
Circular Economy focus.

9. Invest NI should ensure that the nature and content of support provided through its suite of ERE
interventions, as well as all future SMART targets, are wholly aligned with existing and emerging
strategic imperatives most notably those articulated within the DfE 10X Economy Economic Vision (and
its associated Key Metrics).

Technical Consultancy Specific Recommendations

10. Invest NI should consider the merits of expanding the quantum of support delivered on a project basis
through the TC Programme in an effort to support a more strategic and holistic review of businesses’
operations to identify opportunities to enhance their energy and resource efficiency in a more
integrated manner and provide the necessary capacity and capability of support to businesses to aid
the implementation of the actions identified in their TC reports.
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11. Linked to Recommendation 10, given the reported high level of repeat usage of the Programme, Invest

12.

13.

14.

NI may wish to consider placing a cap on the number of times that a business can utilise the support
within a pre-defined timescale (e.g., within a 2 or 3-year period). Whilst potentially supporting a more
equitable distribution of support across the business base (which is particularly pertinent given the
constraints on the availability of public finances), the implementation of such a cap may serve to
increase levels of Programme additionality. On the basis that TC often represents a business’ initial
steps on its ERE journey, to mitigate any reduction in Programme demand, the Research Team would
not advocate the introduction of a model of charging.

As part of the future target setting, consideration should be given to the reasonableness of including a
target for net additional GVA for the TC Programme given its focus and the underpinning ‘logic’ of the
Programme which is overtly focused on supporting businesses to identify ERE projects that could
potentially generate cost savings and enhance business’ environmental sustainability. Indeed, the
subsequent realisation of these outcomes is conditional on the business ultimately implementing the
project which will be highly dependent on a number of different variables (e.g., the availability of
finance, businesses' other investment and non-investment priorities etc.) which the TC Programme
have little/no control over.

In making this recommendation, future Interim and Post Programme Evaluations should continue to
examine the level of project implementation and associated GVA impacts made by the Programme
(where this is possible to do so given the reported limitations in businesses' ability to quantify the
impact of partially implemented projects).

By way of meeting the potential increase in demand for TC support following the introduction of any
new energy efficiency scheme, as well as stimulating additional competition between consultants for
the provision of TC support, consideration should be given to increasing both the rates permissible to
be submitted by TCs as part of the Framework and levels of ongoing engagement to encourage their
participation.

Invest NI should increase the marketing and promotion of those TC categories that have historically
been underutilised but have been identified as being of growing strategic importance (e.g., the Circular
Economy).

RMIS Service Specific Recommendations

15.

Careful consideration should be given to how the RMIS Service needs to evolve to provide the
necessary support to embed the circular economy model in a more holistic, systemic manner that
embeds innovative practices in an end-to-end, whole system approach (rather than just focusing on
redundant materials and waste streams).

Depending on Invest NI’s aspirations for the Service, this is likely to necessitate a need to provide a
mixture of:

e Advisory/consultancy support to examine circularity in the context of both its own operations and
wider opportunities to embed the model by working collaboratively with other businesses.

e (Capital and operational financial support to enable businesses to:
— Explore markets for new circular economy products;
— Develop and adopt innovative business models for new circular economy products and
services; and
— Develop and utilise innovative technologies, products and services to support a circular
economy.
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16.

17.

18.

By way of informing the structure and content of any new Service, consideration should be given to
undertaking a premarket engagement exercise with the wider marketplace to identify potentially
innovative delivery solutions. Ultimately, the nature of service provision should ensure any new phase
of the service contributes to the strategic imperatives detailed within the new Circular Economy
Strategy.

Invest NI should ensure that any future RMIS Service delivery model aligns with, and embeds any
recommendations from, the Circular Economy Strategic Framework currently being developed by DfE
and SIB with the support of a Circular Economy Coalition (which includes representation from Invest
NI). This should include, but not be limited to, ensuring that support is directed towards the key
product value chains and priority commercial/industrial sectors that have been identified where NI
could potentially embed a circular economy approach.

Noting the potential for DfE to administer funding to encourage the adoption of the circular economy
model across NI (albeit the nature, scale and scope of this funding are presently unknown), to avoid
duplication and maximise the complementarity, Invest NI should be mindful of the potential availability
of this funding when adapting the RMIS service delivery model to support the embedding of the CE
approach across the NI business base.

By way of stimulating future demand for the Service, additional activities should be implemented to
support its marketing and promotion both internally with Invest NI Client Executives and externally
with the NI business base. This may be aided through (inter alia) the dissemination of case studies and
updating of the Service’s webpage in the Invest NI web portal.

REF and EEF Specific Recommendations

19.

20.

21.

By way of stimulating demand and uptake of capital grant support (including any new energy efficiency
scheme) careful consideration should be given to (inter alia) the:

e Levels of financial incentivisation both in absolute terms and the applied aid ceilings particularly
given the feedback that greater levels of support are likely to be required (vis-a-vis historic levels of
support) to bridge the gap between the types of investment that will generate the greatest
environmental returns whilst ensuring that the investment remains financially viable for
businesses.

e Extending the duration of payback periods within the eligibility criteria on the basis that whilst the
adoption of more complex, capital-intensive ERE measures may make a positive environmental
contribution in the short term, the pay-back periods for these investments may be more prolonged.

Careful consideration should be given to the ‘mix’ of energy efficiency projects supported under any
new energy efficiency scheme, given the fact that the nature, scale and complexity of investments
made 