Impact Assessment

)
5
D
D
Z
'©
i
-
o







Title of Strategy, Policy, Plan or Public Service:

The Accelerating Growth Programme is targeted primarily at owner-managers of Invest NI SME regional

of selected Invest NI customers by providing a structured program to help address key skills areas which may
otherwise inhibit growth.

The Accelerating érowth Programme will lfocus on enabling SME cﬁent businesses to adop‘)t a strategic
approach to growing their business, determining the future direction of their business and enhancing their
knowledge, skills and capabilities to drive growth, including export growth, where possible. Through the
combination of a Growth diagnostic, capability-building workshop programme and Growth Action Plan, AGP
aims to provide a holistic approach to developing smaller clients, with each component offering specific
benefits to the client company and is consistent with Invest NI's approach to customer management.

AGP aims to improve the management and leadership capability of the owner-manager as the main driver of

strategy development, planning and innovation, selling, marketing and exporting, financial management,
teadership and people management and business plan implementation.

By running Accelerating Growth Programme cohorts regionally throughout Northern Ireland it is intended to
make the programme accessible to participants irrespective of location.

customers who aspire to grow their business and would derive benefit from and can commit to, a strategic and

structured approach to doing so. The overarching aim of the AGP is to accelerate the growth and development

participating companies by providing exposure to best practice in key capability development areas including







The Accelerating Growth Programme has previously held cohorts regionally
throughout Northern Ireland including Belfast, L/Derry, Omagh, Ballymena & Newry.

The programme achieved an overall satisfaction level of 92%.

[t is intended to continue this approach.







As itis planned to run Accelerating Growth Programme cohorts regionally throughout
Northern lreland and to make the programme accessible to participants irrespective of
location, it is not envisaged that there are any barriers to delivery.







The programme has previously been successfully delivered in regional locations, with
high satisfaction levels amongst programme participants.

It is planned to continue with this approach.







It is planned that the programme will be delivered in a range of regional locations
throughout Northern ireland, ensuring accessibility for participants irrespective of
location.

Programme outcomes will be measured for each cohort of the programme.

Programme implementation and delivery will be evaluated and reviewed on an
ongoing basis for each cohort of the programme in conjunction with Invest NI Regional
office colleagues.







The programme is evaluated and reviewed on an ongoing basis, in particular taking
into account levels of participation and feedback from participants. Reasonable
adjustments, for example in the timing and location of workshops are considered in
conjunction with Invest NI Regional office colleagues.
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