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In October 2012, the NI Executive launched the Delivering Social Change framework to tackle poverty and 
social exclusion in Northern Ireland. Signature projects were then established to take forward each of the 
six central strands of the framework. One of these, Accelerating Social Change, was designed to tackle 
the lack of local employment by encouraging business start-up within local communities, and to help to 
address the issue of local commercial vacancy rates.

At the core of the Executive’s objectives for this pilot project was the establishment of at least 10 Social 
Enterprise Incubation Hubs, with at least one hub in each of the 9 Social Investment Fund zones. 
The Department for Social Development was tasked with identifying and securing suitable premises for 
the hubs and has now established 11 hubs across Northern Ireland. In addition to the hubs established 
in each of the four Belfast SIF zones and the Derry~Londonderry zone, the following regional towns were 
chosen to host a hub, based on commercial vacancy rates and proximity to neighbourhood renewal areas:

• Western SIF Zone: Enniskillen and Strabane

• Northern SIF Zone: Ballymena

• Southern SIF Zone: Lurgan

• South Eastern SIF Zone: Downpatrick and Lisburn

Each hub contains training/conference space, together with facilities for hot desking. The hubs also offer 
retail space for test trading. The hubs have brought back into use a total of 26 buildings across Northern 
Ireland, representing over 39,627 sq ft of vacant or under-used commercial space.

This brochure shows the visual transformation of the buildings which have now been brought back into use 
for the purpose of assisting in the incubation of new Social Enterprises. This is in line with the overarching 
aim of the Social Enterprise Hub Signature Programme which was designed to enhance local derelict 
premises and lack of local employment by encouraging social enterprise business start up within local 
communities through an action learning pilot programme.

Social Enterprise 
Incubation Hubs



Ballymena    Before

Northern Hub: 

Ecos Centre, Broughshane Road, Ballymena, BT43 7QA 
Hub Manager: Lawrence Greer 
T: 028 2565 0989
E: northern@socialenterprisehub.co.uk 



Derry~
Londonderry

   Before

North Western Hub:

14 The Diamond, Derry~Londonderry, BT48 6JA 
Hub Manager: Brian O’Neill 
T: 028 7127 7270
E: northwestern@socialenterprisehub.co.uk 



Downpatrick    Before

South Eastern Hub: 

Grove Shopping Centre, Downpatrick, BT30 6LZ
Hub Manager: Stephen McClelland
T: 028 4483 9532
E: southeastern@socialenterprisehub.co.uk 



East Belfast    Before

East Belfast Hub: 

14, 16 & 16B Castlereagh Road, BT6 9AP
Hub Manager: Lesley Johnston
T: 028 9045 5835
E: eastbelfast@socialenterprisehub.co.uk 



Enniskillen    Before

Western Hub: 

Clinton Centre, Belmore Street, Enniskillen, BT74 6AA
Hub Manager: Mary MacRory
T: 028 6634 7735 
E: western@socialenterprisehub.co.uk



Lisburn    Before

South Eastern Hub: 

4-6 Market Place, Lisburn, BT28 1AN
Hub Manager: Ciara Brennan
T: 028 9266 3983
E: southeastern@socialenterprisehub.co.uk



Lurgan    Before

Southern Hub: 

45 Market Street, Lurgan, BT67 9BG
Hub Manager: Derek Browne
T: 028 3898 5710
E: southern@socialenterprisehub.co.uk



North Belfast    Before

North Belfast Hub: 

Units 1&3, 52 York Street, BT15 1AS
Hub Manager: Ciara Rea
T: 028 9560 9521
E: northbelfast@socialenterprisehub.co.uk



South Belfast    Before

South Belfast Hub: 

Unit 6 and 9, 127-145 Sandy Row, BT12 5ES
Hub Manager: Cecilia Whitehorn
T: 028 9032 9205
E: southbelfast@socialenterprisehub.co.uk 



Strabane    Before

Western Hub: 

1&2, 8C and 8D Railway Street, Strabane, BT82 8EF
Hub Manager: Mary MacRory
T: 028 7188 0234
E: western@socialenterprisehub.co.uk



West Belfast    Before

West Belfast Hub: 

Unit 5 Blackstaff Stop, 129 Springfield Road, BT12 7AE
Hub Manager: Catherine McClelland
T: 028 9023 1605
E: westbelfast@socialenterprisehub.co.uk
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If you require this brochure in 
an alternative format (including 
Braille, audio disk, large print 
or in minority languages to 
meet the needs of those whose 
first language is not English) 
then please contact:
 
Invest NI Equality
Tel: 028 9069 8273
Email: equality@investni.com
Text Relay Number: 
18001 028 9069 8273


